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COMPANY CULTURE BY DESIGN ARCHITECTING A COMPANY OF OWNERS84

HE WAS CONCERNED that his team wasn’t catching up to the 
competitor fast enough by offering their customers a similar product.

WHAT BROUGHT 
ABOUT THE 
INCREDIBLE 

PRAISE FROM
 THE TOP PERFORMER 

OF THIS COMPANY?

We were sitting in his 

office years ago and he 

was upset about the fact 

that a competitor had 

created a new market 

strategy/product line.

Bruce Sammis, CEO, Lockton

Daren Martin changed the trajectory of our company. 
We would not be where we are today without 
Daren Martin.

Finally, I said...

EVOLVING Sharpening strengths, abandoning 
impediments, while relentlessly pursuing excellence.

ACTIVITY 1   
How do we prepare for the future?
ACTIVITY 2

What are indicators of alignment within our company?
 +
What are indicators of misalignment within our company?
SKILLS to USE 

	 1.	 Keep up with tech
	 2.	 Get a mentor
	 3.	 Embrace AI

Evolving Into the Bold New World
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